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Abstract

This research begins with the probe of the
documentary bibliography and established key
success factors on ERP implementation and then
Delphi method was adopted to carry on screening
of KSF. Modified questionnaire is twice given
to the Delphi expert group which is composed of
ten experts. The first-stage questionnaire was
designed based on Likert scale. The directorate
factors were added or deleted till all experts reach
consensus.

So was the

second-stage  questionnaire

investigation. = With  the  assistance  of
ERP-implemented small and medium-sized
enterprises, this research sends out 500

questionnaires and retrieves 156. Among them,
121 questionnaires are valid. The rate of recovery
of valid questionnaire is 24.2%.

Finally, key success factors on ERP
implementation are discussed and suggestion
method is proposed. Hopefully this study will
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T M
R
TR AT
cswu@nfu.edu.tw

help small and medium enterprises into ERP, to
reduce their import costs and risks
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