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Abstract
The recent developments in the financial
world have significantly weakened the
fundamentals of the global
economy. Coupled with the development of
multinational corporations, operational and
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strategic alliances, and the increasing trend
towards globalization, traditional enterprises
find it increasing difficulties to cope with the
rapid-changed business environment. In
particular, with the requirements for
cross-regional and real-time operations,
Virtual Team (VT) would be essential for the
operations of global businesses. Due to
virtual team members may be physically
located in different regions, it might be
difficult for the utilization of traditional
communication methods. Virtual team can
utilize Computer-Mediated Communications
(CMC) for communication and coordination
across time and space. This study proposes a
model comprises of self-disclosure and social
exchange behavior, allowing virtual team
members to build relations, further develop
trust, enhance team cohesion and improve
team performance and satisfaction.

Keywords: Virtual teams, Self-Disclosure, Social
Exchange Behavior Theory, Teams Performance
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