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Abstract

The study adopts the methodology of
exploring the organizational critical activities to
search hospital-related organizational critical
activities (OCA). Based on the definition of
Hung (2006), the organizational critical activity
is “ the highest priority activity for the
organization to take consideration and the
organization is willing to invest lots of resources
in it. Organizational critical activity receives
regular senior manager’s monitor and direction,
and is recognized as the short, medium and
long-term success for the organization, so the
organization must perform it”. By taking
semi-structured interviews with hospital's 15
general managers and executives, the research
constructs a hospital organizational critical
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activities list, which concludes fifteen OCAs.
After the list of OCAs is done, the research
interviews two vice presidents of the hospitals to
examine the integrity of the OCAs list. The
research is based on the questionnaire survey and
the theory of alignment (Venkatraman, 1989) is
taken to examine the results of the questionnaire
data. As the environment of the hospital in
Taiwan has become extremely competitive, the
study expects that the result of the research can
assists the operation of hospital, and help the
executives to make a right decision in investing
medical resources corresponds to the hospital
organizational critical activities.

Keywords: Organizational Critical Activities
(OCAs), Information Technology Capability,
Alignment, Organizational Performance,
Interview.
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