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Abstract

Among the 21st century, the process of
global economic integration has gradually
accelerated along with trending of regional
economic integration. For effectively reducing
costs as well as lead time, enterprise supply
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chains have gradually but steadily expanded
beyond the geographical limitation and forwarded
to the global. During recent years, the
interruption of supply chain network has been
caused by the regional catastrophic events which
happened frequently, i.e. major natural disasters,
epidemics, economic turmoil, political instability,
and other unexpected events. Therefore,
Enterprises are now facing against various
unpredictable catastrophic events which could
cause unexpected interruption of supply chain. It
needs to be considered as an essential issue that
how to manage and control these risks.

In view of the foregoing depiction, this
study is firstly aiming to investigate the impact of
the supply chain resulted from major disasters,
then to explore the corporate crisis handling
process in case of production, supply and
transportation interruptions. With reference of the
success or failure precedent at last, we are going
to render a selection mode for managing the risk
of supply chain disruptions and forming the
coping strategies for the corporate to establish a
flexible and effective supply chain as well.
Keywords: Supply Chain, Disruption Risk, Crisis
Management, Case Study
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